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Principal’s Message

The Mission at Tucson Country Day School, herein “TCDS”, is to, a) Foster
Ideas, b) Connect Learning, and c) Personalize the Process. As TCDS enters
into the “post-pandemic” school year, one thing is for certain: TCDS is committed
to living this Mission and allowing it to shape the future of our long and storied
learning community.

The goal of this handbook is to provide a framework for TCDS K-8 students, staff,
and parents to ensure learning is successful for each Champion. This is an
evolving document that is subject to modification based on shifting
circumstances. Families will be notified when changes occur.

For the 2021-2022 school year, the TCDS learning community has an opportunity
to join together in a way unlike any previous year. Each stakeholder will play an
equally important role in this process, living and growing in our Champion Traits
along the way. Choosing to be Collaborative as a community will serve as the
foundation for student success. All of us will have the chance to do what is
Honorable throughout this unique school year, while continuing to develop an
Academic mindset. Motivation is best cultivated from within, which can fuel our
ability to be Persistent when inevitable challenges present themselves. Being
Inquisitive and Optimistic in times of change and uncertainty puts the individual in
the best position to adequately Nurture themselves and others.

I am honored to guide the TCDS community into this 2021-2022 school year that
is full of opportunity. It’s time to release the CHAMPION inside of you!

Jordan Krause, M.Ed
Principal / COO

3



Table of Contents

Academic Integrity…………………………………………………………………….17
Administrator and Teacher Resumes……………………………………………….25
Attendance……………………………………………………………………………..13
Belongings from Home……………………………………………………………….16
Campus Safety and Health Care…………………………………………………....15
Champion Acrostic/Pledge……………………………………………………………6
Champion Care (Before and After Care Program)..............................................12
Communication……………………………………………………………………......15
Confidentiality…………………………………………………………………………..23
Core Values……………………………………………………………………………..5
Curriculum……………………………………………………………………………...10
Digital Learning Pledge………………………………………………………………..26
Dress Code………………………………………………………………………….....14
Extra-Curricular Activities……………………………………………………………..19
FERPA……………………………………………………………………………….….24
Governing Board…………………………………………………………………..…...7
Grades / Report Cards………………………………………………………………..17
Homework……………………………………………………………………………...18
Lunch…………………………………………………………………………………...18
Mission…………………………………………………………………………………..5
Morning Flag Ceremonies…………………………………………………………….12
Motto……………………………………………………………………………………..6
Moving Around Campus……………………………………………………………...13
Organization and Structure…………………………………………………………....7
Organization Chart……………………………………………………………………..8
P.L.E.D.G.E (Parent Involvement)........................................................................20
Principal’s Message…………………………………………………………………….3
Project Based Learning……………………………………………………………….16
School Day Hours……………………………………………………………………....9
School Emergencies…………………………………………………………………..15
Special Education / 504……………………………………………………………….23
Student Conduct……………...………………………………………………………..21
Student Drop off and Pick up Procedures…………………………………………..10
Student Release……………………………………………………………………….13
Tax Credit……………………………………………………………………………….21
Technology……………………………………………………………………………...25
Vision…………………………………………………………………………………….5
Visitors…………………………………………………………………………………...9
Wellness Policy………………………………………………………………………...19

4



Tucson Country Day School
www.tcdschampions.com

Vision
Innovations Pursued
Passions Realized
Champions Made

Mission
Fostering Ideas

Connecting Learning
Personalizing the Process

Core Values
Healthy Relationships

Healthy relationships are built over time with the presence of mutual dignity and respect, empathy,
shared thinking, and control within limits.

Champion Traits
Collaborative - Honorable - Academic - Motivated - Persistent - Inquisitive - Optimistic - Nurturing
The development of the Champion Traits put individuals in a position to mobilize their learning and

solve challenges of today and tomorrow.

Excellence in the Ordinary
Doing the little things with excellence, each and every day, leads to success.

Rigor/Relevance
Deep, meaningful learning takes place when acquired knowledge is applied to real-world situations.

Community Connection
The community is the classroom. Learning gains purpose as knowledge is linked with experiences

developed throughout the community.

Continuous Growth
Growth sparks hope and strengthens one’s future. Establishing the habit of growing each day

improves the individual, their community, and the world.

Own It
Champions own their learning, their outcomes, and their future.
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Motto
“Where Every Student is a Champion”

A Champion is:

Collaborative: Working within a team
Honorable: Making right choices even when no one is looking
Academic: Desiring to attain and share knowledge
Motivated: Excited to do what needs to be done
Persistent: Determined by not giving up
Inquisitive: Discovering and learning new things
Optimistic: Expecting the best
Nurturing: Encouraging and supporting others

Champion Pledge
 

I am a Champion
I am an individual.

I make mistakes so I can learn,
I learn so I can succeed.

I succeed so I can help others.
I am somebody.

I will become the person I want to be.
I will act like a Champion in every way!

Because I am a Champion,
Today is the day I will succeed
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Organization and Structure
The TCDS campus includes a private preschool and prekindergarten program, public
charter school K-8 program, and a number of additional programs including Camp
Adventure, Champion Care (before and after care program), and Lunch Program. While
TCDS is all one campus and functions as one school entity, only the public charter school
and lunch program receive state and/or federal funding. All other programs are fee-based
and are private programs. The entire entity – charter school and private programs –
operates as a non-profit company and is overseen by an elected governing board.

Governing Board
The last two school years have left many of us with feelings of confusion, frustration and
anxiety. Schools were told to upheave a centuries old model of instruction in a matter of
days, while parents were asked to carry a heavier load of involvement in their children’s
education.

Many of our nation’s communities are just waiting to get back to “normal”, but here at
TCDS, we are done with normal and average. Under the guidance of the TCDS Leadership
Team, we are forging ahead with education for today and the future rather than waiting for a
return to 19th century modalities.

Over the course of the next three years, TCDS will become a Project-Based Learning
environment and the Board of Directors fully supports our staff along this journey. We are
equipped and ready for the task, but with all change comes disruption, which is why we
need your patience and feedback during this time. We may not get it right every time, but
we will always aim to provide a positive and nurturing learning environment for all our
children and stand behind our Student Champions as they venture off into this new world.

With Gratitude,

Allan Stockellburg
TCDS Board of Directors Chairman

The governing board is responsible for approving and enforcing policies and procedures for
the governance of TCDS. The board operates in compliance with Arizona law, rules and
policies prescribed by the Arizona State Board of Education and the Arizona State Board
for Charter Schools.
Current Governing Board Members:

● Allan Stockellburg, Chairman
● Richard Cooper, Member
● Renee Danielson, Member
● Bruce Forche, Member
● Joshua Ruddick, Member

CEO Richard Cooper serves as the point of contact for formidable issues without
resolution through Principal, Jordan Krause or Assistant Principal, Terra Maddock.
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Organizational Chart

Students are at the center of TCDS. Every area of the organization serves and supports
students in a distinctive and important way. The role of the student Champion is to learn
and live each of the Champion Traits, and to develop healthy habits that allow these traits
to take root in their lives.

Teachers and Staff serve as the first line of support for students providing the optimal
conditions for each student to learn and live the Champion Traits, leading to academic and
social excellence. Click here to see and learn more about the TCDS teachers and staff.

The Administration and Leadership Team serves students by living and modeling the
TCDS Core Values, promoting the school’s Mission and Vision, and providing guidance and
support for teachers and staff. Click here to see and learn more about the TCDS
Administration and Leadership Team.

The School Board serves students by creating policy that aligns with the school’s Mission
and Vision, and promotes a safe and healthy learning community. Click here to learn more
about the TCDS School Board.
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The School Day
Office Hours: 7:30 AM – 4:00 PM

Kindergarten through Third Grade: 8:00 AM – 2:45 PM

Fourth through Eighth Grade: 8:30 AM – 3:15 PM

Student Drop off and Pick up
Grades K-3
K-3rd grade students are to be dropped off on campus in the area designated in the
parking lot map on the next page, between 7:45-7:55 AM and report directly to their
classroom. Students will be escorted to Flag, which begins at 8:00 AM, by their teacher.
Students arriving earlier than 7:45 AM must be checked into the fee-based Champion Care
program (see page 10). Siblings that are in 4th-8th grade may also be dropped off during
this time and will be checked into AM Sibling Care, which is free of charge.

K-3rd grade students are to be picked up from campus in the area designated in the
parking lot map on the next page, between 2:45-3:00 PM. Students not picked up by 3:00
PM will be checked into the fee-based Champion Care program and will be billed
accordingly. K-3rd grade students with a sibling(s) in 4th-8th grades will be checked into
PM Sibling Care, which is free of charge, and be picked up with their older sibling between
3:15-3:30 PM.

Grades 4-8
Students are to be dropped off on campus in the area designated in the map on the next
page, between 8:15-8:25 AM and report directly to their classroom. Students arriving earlier
than 8:15 AM must be checked into the fee-based Champion Care program described in
detail below. If a 4th-8th grade student has a sibling in K-3rd grade, they may be dropped off
with their younger sibling and will be checked into AM Sibling Care, which is free of charge.

4th-8th grade students are to be picked up from campus in the area designated in the parking
lot map on the next page, between 3:15-3:30 PM. Students not picked up by 3:30 PM will be
checked into the fee-based Champion Care program and will be billed accordingly.

Visitors
Parents and all visitors are welcome on campus by invitation only. When entering campus,
visitors must press the intercom button at the front gate and will be let in by an office staff
member. Parents and visitors must sign in at the Administration Office upon arrival.
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Morning Drop-off

7:45 - 7:55 AM - Kinder and 1st grade follow RED lines for drop off at the first crosswalk.
2nd and 3rd grade follows YELLOW lines for drop-off at the second crosswalk.

8:15 - 8:25 AM - 4th and 5th grade follow RED lines for drop off at the first crosswalk.
6th - 8th grade follow YELLOW lines for drop-off at the second crosswalk.
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Afternoon Pick-up

2:45 - 3:00 PM - Kinder and 1st grade follow RED lines for pick-up at the second crosswalk.
2nd and 3rd grade follows YELLOW lines for pick-up at the second crosswalk.

3:15 - 3:30 PM - 4th and 5th grade follows RED lines for pick-up at the second crosswalk.
6th grade follows the BLUE lines for pick-up at the second crosswalk.
7th & 8th grade follows the YELLOW lines for pick-up at the second crosswalk.
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Champion Care
If students arrive earlier than their designated drop-off time, they will need to use the
fee-based Champion Care program, which offers supervision for children from 6:30 to 8:15
AM. After-care is available to parents who cannot pick up their student(s) immediately after
school. The thematic learning environment offers students opportunities to be engaged in
exciting and fun learning activities from the end of their school day until 6:00 PM.

Parents are required to complete a Champion Care Registration Form for these programs
before students can participate. All parents are encouraged to complete a registration form
in the event unexpected before-care or after-care is needed.

Middle school students who are not checked into the Champion Care program and who
remain on campus for the purpose of watching a scheduled after school athletics game
without the supervision of their parent, guardian or other designated adult need to stay in
close proximity to the activity they will be watching. Any student engaging in inappropriate,
dangerous or disruptive behavior while waiting to watch, watching or after watching an
event will be prohibited from attending after school events unless they are accompanied by
a parent, guardian or other designated adult. Siblings and friends of a student who are
participating in a routine practice for an afterschool program must be checked into the
Champion Care program in order to remain on campus. Students are not permitted to wait
unsupervised for another student to finish practice or a meeting.

Morning Flag Ceremonies
Kindergarten - 3rd grade 8:00 AM

4th-5th grade 8:30 AM

6th-8th grade 8:45 AM

Morning Flag marks the official beginning of the school day. Students must be lined up by
the beginning of Flag to avoid being marked tardy.

The raising of the Flag and Pledge of Allegiance are valued traditions at Tucson Country
Day School. TCDS believes the respect and discipline shown during these ceremonies
instill in students a sense of pride and honor toward our country and school community.

Students who arrive after the Flag ceremony has started should wait quietly to join their
class until after the Pledge and Moment of Silence are finished.

Family members are welcome to attend special flag ceremonies when invitations are
announced.
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Moving Around Campus
When moving around campus, students, staff, and visitors are to observe the signs below
that are posted, and align their volume accordingly.

Level 0 - “Silence is Golden” Your voice is off
Level 1 - “Just above a whisper” The person right next to you can hear you.
Level 2 - “Regular talking voice” If the classroom or area is quiet, others can hear you.
Level 3 - “Loud Voice” Your friend across the playground can hear you.

Student Release
Students will be released during school hours ONLY to individuals listed on the student
“information card” as being authorized to pick up a student by the parent/guardian.
Students will not be released to any individuals not appearing on the “information card”,
unless authorized in writing by a parent/guardian. Parents are to call the school
(520-296-0883) if additional information is required.

Students who walk, ride a bike or use another form of transportation to return home after
school without the supervision of a parent, guardian or other designated adult, must
complete a permission slip signed by a parent or guardian that gives TCDS permission to
dismiss the student after school.

Attendance
Tucson Country Day School believes that being on-time and present at school is important
to the success of each student.

When a student is absent, parents are to notify the school as soon as possible through a written
note, voice mail, or a call to the office (520-296-0883). 24-hour advance notice for planned
absences is appreciated and is required if a student needs work prior to their absence.

If a student must be picked up prior to the end of the day, parents/guardians will inform the
office staff at the school’s front gate intercom, and the student will be sent to the waiting
parent/guardian. To ensure that students do not miss academic time in their classroom,
students will not be called out of class until a parent or guardian arrives at the front gate.

13



Pets
Animals are not allowed on campus. Administrative approval must be obtained in advance if
pets are to be part of a classroom presentation or of a service to a student or family member.

Birthdays, Special Occasions
Birthdays and special occasions will be celebrated in-house. Outside treats, gifts, and
balloons will not be allowed on campus.

Students Calling Home/Cell Phones
If a student needs to call home for any reason, calls should be made from the
Administration office. A pass from the teacher must accompany the student to the office.
Students who are sick or injured and need to go home must have the Administration office
staff notify the family.

Student cell phones are not to be used during school hours, except when permitted by a
teacher for academic purposes. If a cell phone is being used inappropriately, it will be
confiscated and returned to family members only.

School Uniform and Dress Code Policy
Uniform Bottoms: The length of shorts, skirts, skorts, and jumpers must be near the
mid-thigh, and be modest in appearance. Leggings can be worn under uniform bottoms as
socks or tights. All grade levels have the choice to wear navy blue or khaki bottoms.

Uniform Top: The student uniform shirt must be a solid color, collared, and cannot have
any monograms, stripes, logos (except the TCDS logo) or other markings on them.
Students may wear collared dresses that are solid in collar. Shirt colors by grade are:
Kinder/1st: Navy Blue, 2nd/3rd:Yellow, 4th/5th: Red, 6th: Sky Blue, 7th: Green, 8th: White.

Socks and Shoes: Students are expected to wear school-appropriate socks with
closed-toed footwear.

Hats and hoods are not to be worn inside of classrooms or offices. All hats must be worn
with the bill facing forward. Students are expected to be in uniform during school hours.
Any appearance or accessories that interfere with or distract from the instructional process
may be deemed inappropriate by administration.

Dress Down Days: Every Monday is “Champion Pride” shirt day, where students can wear
TCDS apparel with uniform bottoms. Every Friday is a “Dress Down Day” where students
can wear a school appropriate outfit of their choice for $1.00. TCDS is a “cashless
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campus.” Dress down payments are to be made on the school’s website. All dress down
funds support TCDS campus improvement initiatives.

Spaghetti straps, revealing clothing including holes/tears in jeans, and bare midriffs are not
permitted on dress down days. Families will be notified if their student is not in compliance
with the Uniform and/or Dress Code Policy. If the student is out of uniform he or she will be
given the opportunity to fix the issue. If it cannot be fixed, a loaner uniform will be provided,
if available. We respectfully request that the loaner uniform be laundered and returned to
the office the next school day.

Campus Safety and Health Care/Emergency Situations
Protecting the safety and welfare of our students is our top priority. Fire drills, lock down
drills and other emergency procedures are practiced throughout the school year.

Emergency situations in schools can occur. TCDS is prepared to respond to medical and
other emergency situations when necessary. Efforts will be made to immediately contact
the family of a student when serious injury, sickness or other medical conditions occur.
Medical professionals will be called to the school to administer aid to a student when
deemed appropriate by school officials.

The dispensing of all “over the counter” or “prescription” medication will be done only with the
written consent of a parent/guardian and must be administered and kept in the office.
Examples of “over the counter” medication include, but are not limited to, cough medicine,
decongestants, allergy pills, Pepto-Bismol, Tylenol, ibuprofen, and Chloraseptic. Parental
permission forms are to be completed online and returned to the Administration office. The
TCDS Health Clerk may request a release to return to school based on the nature of the
illness. Students must be free of a fever for 24 hours in order to return to school.

In the event a student receives professional treatment for their mental health, a physician's
clearance note must be submitted to the Administration office stating that the student is no
longer a danger to themself or others. In order for the student to return to school, the
student, family, teacher(s), and guidance counselor must develop a Crisis Plan to ensure
the returning student is set up for success.

In the event of a school-wide emergency, families will be notified via Class Dojo, and
e-mail, and or phone call. This process will allow the staff and “first emergency responders”
to effectively handle emergency situations that may occur while ensuring that parents are
given as much information as possible about the situation.

Communication
SCHOOL WEBSITE - The school website provides up-to-date information about TCDS
www.tcdschampions.com
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CLASS DOJO - ClassDojo is a mobile phone/computer app that lets teachers, students and
parents communicate with each other.  Teachers can post information, stories, pictures and
assignments for all parents and students in their class to see. Additionally, teachers can
communicate one-on-one with parents to share information specific to their child. Class
Dojo will be utilized more by K-5th grade teachers than 6th-8th grade teachers.

EMAIL - Administration, teachers, students and parents will all use email to communicate with
each other. Email will be utilized more with 6th-8th grade teachers than K-5th grade teachers.

ONLINE GRADING – TCDS uses a web-based online grading program called Synergy.
Synergy provides grading information for parents of all kindergarten through 8th grade
students and can be accessed 24/7.  Parents can login to Synergy at
https://tcds.apscc.org/.

Belongings from Home
TCDS is not responsible for personal items brought from home. If a student brings an item
to school to share for curriculum purposes, please label it so we can identify its owner.
Students are asked not to bring outdoor equipment, toys or other items from home unless
specifically asked to by their teacher.

Parents are to label all of their child/ren’s belongings with permanent marker so the school
can return these items. The school does not host a lost and found on campus for items
without personal information labeled.

Project Based Learning
Project-Based Learning, or (PBL) as it is often referred, is a teaching method in which
students learn by actively engaging in real-world and personally meaningful projects. PBL
is an ongoing and comprehensive mode of instruction that typically includes:

● Teacher-designed learning experiences related to grade-level standards
● A real-word connection to classroom learning, such as community issues with local

audiences
● Hands-on and active learning activities
● Student engagement, as a result of the integration of student interests
● A focus on twenty-first-century skills such as collaboration and oral communication
● Incorporation, possibly full integration, of a variety of content areas
● Assessment throughout the project with feedback and reflection
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Academic Integrity
Character development, respect for others and self respect are emphasized at TCDS.
Dishonest behavior such as cheating and plagiarism are behaviors that are unacceptable
and are subject to academic and disciplinary sanctions that include, but are not limited to,
the student being required to re-do the assignment, the awarding of no credit, and/or other
disciplinary consequences.

Student Grades
TCDS strives to develop academic and social excellence in each Champion. To ensure
necessary feedback is provided about your student’s development in each of these areas,
TCDS report cards contain both Academic Standards and Habits of Work scores. Report
cards will be given to students and families at the end of each quarter. Teachers will provide
timely feedback to students throughout each quarter to ensure they have the opportunity to
apply the feedback and continuously grow.

Relating to academics, TCDS uses standards-based grading to identify the level of mastery of
the Arizona College and Career Readiness standards for each student in kindergarten through
eighth grade. While all grade level standards are taught and assessed throughout the school
year, only the TCDS identified grade level “Power Standards” are reported each quarter.

TCDS uses a four-part scale to denote levels of student proficiency. These four levels are
the same used to report mastery on the Arizona AzM2 standardized assessments taken by
all 3rd-8th grade students:

Highly Proficient (HP)
Consistently meets most requirements for exceptional work related to course standards
and demonstrates a deep level of knowledge and skill for this point in the school year.

Proficient (P)
Consistently meets most requirements for proficient work related to course standards and
demonstrates grade level knowledge and skills for this point in the school year

Partially Proficient (PP)
Consistently meets some requirements for proficient work related to course standards and
demonstrates some grade level knowledge and skills for this point in school year.

Minimally Proficient (MP)
Consistently meets few requirements for proficient work related to course standards and
demonstrates little grade level knowledge and skill for this point in the school year.
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Habits of Work is reported for each student on the report card. Habits of Work are defined
within three categories:

1) Preparation for Learning
2) Engagement with Learning
3) Interactions with Peers and Teachers

In the K-5 grades each category will be reported by the classroom teacher. In middle school
the Habits of Work will be reported as one overall proficiency grade by each core and
elective teacher.
Habits Of Work categories and rubric

Homework
Homework at TCDS is to be purposeful practice of skills that students can complete
independently and efficiently. Homework is an opportunity to apply skills being taught in the
classroom in a meaningful way and to engage students with their families. Students must
be able to freely communicate with their teachers when they struggle with homework,
knowing they can admit they don’t understand a task, and do so without penalty. 

Champion Showcase
Students creating products and making them public not only can increase student
engagement, but allows the learning to be perceived as more real and consequential than
school work that is simply graded by the teacher and returned to a folder. At the end of
each quarter, TCDS will host a Champion Showcase where student work is presented for
visiting families and community members to view.

Lunch
TCDS offers an optional lunch program provided by an outside vendor five days per week.
TCDS participates in the National School Lunch Program and this year, lunch for all
enrolled students is free. Lunch must be ordered at least 24 hours in advance.

Middle School students may choose to purchase an additional entree for $2.00.

Although all students receive free lunch throughout the 2021-2022 school year, parents are
encouraged to submit a Free and Reduced Lunch application. Applications remain
confidential. The percentage of students who qualify for free and reduced lunch affects
some of the federal funding received by TCDS. Applications can be completed and
submitted electronically by clicking on the following links:

English: Free and Reduced Lunch Application
Spanish: Free and Reduced Lunch Application
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When students bring a lunch to campus, they are to use cold packs in their lunches as
refrigeration is not provided. Students are not to bring food items that need to be heated,
and we encourage all students to pack healthy, well-balanced lunch items.

Students are not permitted to have soda, coffee and energy drinks are not allowed on
campus. If a student brings a beverage that is not allowed, the student will be asked to
dispose of it.

For questions about the lunch program, email Stacey Love at
SLove@TCDSChampions.com.

Wellness Policy
To view The Tucson Country Day School Wellness Policy, click here: TCDS Wellness Policy

The Triennial Assessment of the Wellness Policy can be viewed at Triennial Assessment.

Extra-Curricular Activities
TCDS believes in the power of passion. When students are given opportunities to explore
their unique interests and passions it has the potential to positively impact all aspects of
their lives. TCDS offers students a wide array of clubs to join after school hours. For
additional information about clubs, please contact Assistant Principal, Mrs. Terra Maddock,
as tmaddock@tcdschampions.com.

Athletics for 5th through 8th Grade
Students must be in at least fifth grade to participate in the TCDS after school sports program.

TCDS sports teams include:
Girls: Volleyball, Softball, Basketball
Boys: Basketball
Co-ed: Flag Football, Soccer, Cheer Team.

In most cases, there are two teams for each sport (with the exception of softball). The “A”
team is for students that demonstrate advanced skills in that particular sport. The “A” team is
also used to prepare students to play competitive high school sports. If students are selected
to the “A” team, students are not guaranteed to be played in any game during the year.
Playing time is decided by the coach, and the coach is not obligated to play every player.

The “B” teams are created to develop players to later become successful “A” team players
and to teach the students the rules of the game. The goal is to familiarize the students with
competition and organized sport. “B” team students that attend practice regularly will get
playing time each game. For details, or to ask questions about the Athletics program,
please contact our Athletic Director, Mr. Tim Hall, at thall@tcdschampions.com.

19

mailto:SLove@TCDSChampions.com
https://tcdslunchprogram.weebly.com/wellness-policy.html
https://drive.google.com/file/d/1ZVy2K3uFGd9vhgaIH3_KN9MIWgnuiS_M/view?usp=sharing
mailto:tmaddock@tcdschampions.com
mailto:thall@tcdschampions.com


Athletic Program and Club Participation
Criteria for Athletic program and Extracurricular Club participation is designed by the
coach(es) and or teachers hosting the program, and will be included in the sport/club
registration process.

Activity Fees
There is a $75 athletics fee for students participating in after school sports, and a $50 club fee
for students participating in after school clubs. Payments can be made on the TCDS website.

Student Council – Middle School
Student council is directly involved in assisting the Administration with programs that
benefit both students and the school. Each fall, TCDS will host an election, and elect one
grade level representative. All students in Middle School are eligible to participate. Student
Council members elect a President, Vice President, Secretary, and Treasurer from the
Student Council representatives.

National Junior Honor Society – Middle School
The Tucson Country Day School chapter of the National Junior Honor Society (NJHS) is a
service organization designed to create enthusiasm for scholarship, to stimulate a desire to
render service, to promote worthy leadership and citizenship, and to encourage the
development of character in students of Tucson Country Day School. The selection process
occurs at the beginning of the spring semester. The chapter bi-laws are on file in the front office.

Parental Involvement
TCDS encourages families to participate in a variety of ways including helping with the lunch
program, assisting in a classroom, providing office help, participating in special activity days,
and volunteering for other extra-curricular activities. Family members who are interested in
volunteering in their child’s classroom should speak to their child’s teacher(s) to see what
needs the teacher has and to determine the day and time that volunteer help is needed.

PLEDGE
Parent Leaders Educators Developing Growth and Excellence (PLEDGE) is an active,
parent-run organization that provides leadership for many significant student/teacher
activities and events that occur during the course of the year. Families are encouraged and
invited to attend PLEDGE meetings on the third Tuesday of each month (with the exception
of August), from 7:50-8:25 AM under Ramada B (nearest to the school kitchen). These
meetings are an excellent place to meet other parents, learn more about TCDS, and to get
involved in our school community.
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Fundraising
TCDS hosts various fundraisers throughout the school year to support student learning
experiences such as purchasing of project materials and field trips. Fundraisers also
support campus improvement initiatives. Please contact Fundraising Coordinator, Nicky
Brown, at nbrown@tcdschampions.com with any questions or fundraising ideas.

Tax Credit
The Tax Credit program is designed to enhance a number of extracurricular programs at
TCDS, including athletics, clubs, and field trips. All Arizona taxpayers, regardless of
whether they have children in school, are eligible to receive a tax credit for qualifying
donations made to a public school. Relatives, friends, co-workers, neighbors, and others
can participate! Contributors receive a dollar for dollar tax credit on their Arizona
income tax return. Families can contribute up to $400 if filed as married or joint return, or
up to $200 for a single or head of household return. Make your tax credit payment to TCDS
by clicking here. Visit the school’s website to learn about how tax credit dollars support the
TCDS program.

Student Conduct
Tucson Country Day School follows the guiding principles outlined in Teaching with Love
and Logic, by Jim and Charles Fay, when addressing disciplinary and behavioral issues.
The guiding principles include:

1. Mutual Dignity and Respect
2. Sincere Empathy
3. Shared Thinking
4. Shared Control Within Limits
5. It All Points To Healthy Relationships

As is part of the Mission at TCDS, teachers will “personalize the process” when addressing
behaviors that negatively impact the learning environment, using the above-listed guiding
principles, and our Phased Response Plan outlined below.

One of the TCDS Core Values is “Healthy Relationships.” All students and staff are
expected to treat others with dignity and respect in order to create and maintain a learning
environment that allows everyone to achieve academic and social excellence.

Disrespectful behavior can vary in how it looks and sounds. In order to adequately address
student conduct that negatively contributes to the TCDS community, it is important to
understand the differences between being mean, being rude, and bullying.
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● Mean:
○ Saying or doing something on purpose to hurt someone maybe once or twice.

Sometimes said in anger to make someone else look bad.
○ Examples: Criticizing or making fun of someone’s clothes, looks, intelligence,

language, breaking or stealing others’ belongings.
● Rude:

○ Accidentally saying or doing something that hurts feelings or embarrasses someone.
Being rude means to be inconsiderate, thoughtless, showing bad manners, only
thinking of yourself, and typically is not meant to actually hurt anyone.

○ Examples: Burping, coughing, sneezing on others, bragging about the highest
grade, cutting in line, horseplay, being disrespectful, getting into personal space.

● Bullying:
○ Bullying is behavior that is on purpose, repeated over time and involves an

imbalance of power. There are four types of bullying:
■ Physical: actions that hurt your body.
■ Verbal: words that hurt your feelings.
■ Friendship: words/actions that hurt your friendship, using a friendship

or threatening to take a friendship away.
■ Cyberbullying: intentional, repeated, harmful behavior using

technology.

Phased Response Plan
In the event that a student begins to show a pattern of academic, behavioral, or attendance
challenges, the below Phased Response Plan is to be put in motion by the teacher(s)
responsible for the student, with the intent to positively guide the student.

Phase 1: Teacher-led Communication
Two of the following methods of communication are to be made by the teacher(s) with the intent
of seeking to understand the root cause of the student problem and to assist in addressing the
problem. Teachers are encouraged to partner with members of the SEAL Team in phase 1:

● Email student and parent
● Phone call to parent
● In-person meeting with student and parent
● Zoom with student and parent
● Teacher(s) and SEAL Team members, in collaboration with the student and family,

establish a recovery plan that seeks to remedy the continuation of the identified
problem. This plan is documented and shared with all necessary individuals who
can help the student execute the plan.
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Phase 2: Administration-led Communication
If the identified issue continues trending in a negative direction after Phase 1, then the
teacher(s) share the documented plan that was executed in Phase 1 with administration.

● Administrative team reviews the recovery plan, provides input, and assists with its
execution

● Letter mailed home outlining concerns (attendance, participation, assignment completion,
etc.) along with intent to conduct home visit within a designated week

● Phone call to parent

Phase 3: Administrative Action
If the identified issue continues trending in a negative direction after Phase 2, the
administration will take action.

● Range from administrative withdrawal, to expulsion, to grade level recovery

Confidentiality
The protection of confidential information is vital to the interests and success of TCDS.
Such confidential information includes, but is not limited to, the following:

● Student Records or Information
● Family Information
● Personnel Records or Information
● Computer Processes

Special Education / 504
To the greatest extent possible, appropriate services and accommodations will be provided
to students with IEPs and 504 plans in both remote and in-person settings. For questions
about IEPs, please contact Resource Director Kelly Grusendorf at
kgrusendorf@tcdschampions.com, and for questions about 504s contact 504 Coordinator
Diane St. Amand at dstamand@tcdschampions.com.
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FERPA
The Family Educational Rights and Privacy Act (FERPA) is a federal statute that
establishes requirements designed to protect the privacy of families and students. In brief,
the law requires a school to:

● Provide a parent access to their child’s educational records.
● Provide a parent an opportunity to seek correction of records he/she believes to be

inaccurate or misleading.
● With some exceptions, obtain the written permission of a parent before disclosing

information contained in the student’s educational records.
● Allow parents/guardians to inspect and review educational records and to

authorize release or access to these records, other information or instructional
materials.

Pursuant to FERPA, personally identifiable information generally cannot be disclosed to
others without the prior consent of the parent. Consent must be obtained in writing and
should be signed and dated, specify the records to be disclosed, state the purpose of the
disclosure, and identify the parties to whom the disclosure is to be made.

FERPA allows for the disclosure of student records without parental consent in the
following circumstances:

● Teachers or other school officials
● Officials of another school system where the student seeks to enroll
● State juvenile justice systems or their officials
● State and federal educational authorities
● In compliance with a judicial order or a lawfully issued subpoena
● In connection with the receipt or application of financial aid
● Organizations conducting educational studies for or on behalf of the school
● Accrediting organizations
● Health and safety emergency
● Specified officials for audit or evaluation purposes

School officials must maintain records of all requests for student information, except
requests made by parent or school officials with a legitimate educational interest. Parents
have the right to access and review these records to see who has had access to their
child’s records.

Staff shall not:
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● Discuss student or family information with any individual who does not have the right or
need to know. This includes but is not limited to: discipline, grades, family information,
medical information, or religious beliefs.

● Share disciplinary action taken against a student with other parents or students.
● Discuss openly in class reasons why a student was or will be absent.

Administrator and Teacher Resumes:
“No Child Left Behind” Federal Legislation requires charter and public schools to make the
resumes of faculty and administration available to families and the community. Upon
request, resumes are available in the business office for review.

Technology
Device Use:
Each student in grades 2 - 8  is required to bring a Chromebook and either headphones or
earbuds to school daily. Students in grades K - 1 may bring a Chromebook to school, but it
is not required.

All students are required to log into TCDS’s online education applications using their
TCDS-issued Google account for the School’s Google Workspace domain,
@tcdschampions.com.

Personal accounts may not be used for TCDS education applications, including Google
Classroom.

The Chromebook can only be used for educational purposes during school hours. The
Chromebook should be dedicated primarily to the student’s education.

The Chromebook should be brought to school fully charged to be prepared for the day.

Device Requirements:
Chromebooks are the prefered device option. Entry level Chromebooks are a good choice
for younger students, including 11.5” display, 4 GBs RAM, 32/64 GB drive. Older students
would benefit from increased capability of a higher-end Chromebook.

Other acceptable devices include Windows 10 laptops and MacBook laptops. TCDS
provided software, including EducationPro and Web:check client installations are required.

iPads, Android tablets and smartphones are not appropriate computer tools for TCDS
education applications, therefore will not be allowed for school use.

Device Purchase Options:
Families may purchase, or lease with the option to buy** from TCDS, new Dell 3100
Chromebooks: Chromebooks touted as kid-friendly, 11.6” display, 4 GB RAM, along with
occasional older TCDS-owned Chromebooks (few in number).

Families may purchase Chromebooks or other approved devices on their own.
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Please note the following requirements for any approved device to be used by the student:

● Chromebooks
○ will be required to be managed by the TCDS Google domain administration.
○ will need to be enrolled in the School’s domain by the end of the first week of

the school year.

● Windows 10 and MacBook laptops
○ are required to have TCDS-provided software packages installed by the end

of the first week of the school year.
○ In preparation for the annual AZ Department of Education AzM2 testing, one

or two state-provided software programs will be installed on these laptops.

Direct any technology-related questions to the TCDS I.T. Team at
ithelpdesk@tcdschampions.com.

**TCDS will establish a lease with an “option to buy'' program to allow the acquisition of individual
Chromebooks by a family.  The lease will extend for a calendar school year, and the option to buy can be
exercised at any time during the lease year.  If the purchase option is not exercised, the family may be
required to pay a fee to make appropriate repairs and restoration to the Chromebook.

Digital Learning Pledge
As a student at TCDS and a digital citizen, students pledge to:

Be responsible. I will ...
● Be careful with my device by:

○ carrying it with two hands.
○ putting it down on a clean, flat surface.
○ not eating or drinking when I use it.

● Tell my teacher and parent or caregiver if my device is broken, stolen, or lost.
Stay safe. I will ...

● Not share my school account passwords with anyone other than my teacher and
parent or caregiver.

● Not share private information without my family's permission. (This includes my full
name, date of birth, address, phone number, and photos or videos of myself.)

● Tell my teacher or an adult I trust if anything makes me uncomfortable online.
Think first. I will ...

● Remember that my teachers can see whatever I do and say on the school's device
during video meetings, in emails and chats, and on shared documents.

● Give credit to the sources of online information I use for schoolwork.
● Know that not all information online is true.

Speak up. I will ...
● Tell my teacher if I'm confused about anything or need help.
● Be a good friend to my classmates.
● Tell my teacher or an adult I trust if I see someone being treated poorly or unfairly.
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Stay balanced. I will ...
● Set specific times to use my device for distance learning and schoolwork.
● Follow my family's media plan.
● Make sure there's time in my day for doing activities that don't involve electronic

devices, like exercising and eating healthy food.
● "Pause for people" and look up if someone wants to talk to me when I'm on my

device.
In exchange, my parent or caregiver will ...

● Support my digital learning by setting me up for success.
● Communicate regularly with my teacher about my progress.
● Help me use technology responsibly and safely and be a good digital citizen.
● Talk to me about the consequences of my behavior.
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